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	Regina Sailing Club

Minutes of Club Directors Meeting


	Time:       

Date:        

Location:  


	07:10 PM

Wednesday 11 January, 2012

2227 Hanover Cr. Regina SK

	Present:  Sandy Lauder, Helen Molloy, Fred Sinnett, Francis Wallace, Steve Weild, Ric Witham, Dave Ramnaraine (invited guest).               
By Telephone:  Patty Coons (invited guest)    Regrets:  Bob Cochran

	Motions & Actions

	1) Welcome & Opening remarks 


	Sandy

	2) Motion to Approve the Agenda
 as circulated
	Francis/Ric/ C


	3) Motion to approve Minutes of meeting Wednesday 14 Dec 2011
a) Matters arising/updates: None


	Steve/Francis/ C


	4) New Business: 

a) Director Reports/Updates 

i) Financial– account balances are in good order.

ii) Sandy reported that he has an estimate of $5,250.00 for placing rocks in the lower compound but is still attempting to get alternative estimates. Kevin Coons also offered to check on costs for the Club.  

iii) Sandy reported that the water level in the lake has dropped and continues to drop. The water level is well below the outer end of the breakwater.

b) Training and Competition.

i) At the request of the executive, Patty presented her thoughts about competitions. She feels that it is important that the Club continues to participate in competitions in order to encourage more involvement as a sport. She also felt that it was important that the Village see the club as a competitive club. She stated that she was willing to act as Race Officer for the Club. A discussion ensued.

ii) The timing of the Club Spring Regatta was discussed. It was felt that early spring was not an appropriate time for our regatta, especially considering the condition of our facility.  We felt that we would not be prepared until after the sailing school is held. We also felt that the SCCA should consider awarding the club a championship regatta.

iii) Moved: That the Club ask the SSCA to reschedule our Regatta to a time later in the 2012 racing season.

c) Club AGM:

i) The Club AGM is scheduled to be held Sunday 26 February, 2012

ii) Dave informed us that he can book the Eastview Center on that date. It was decided that it should be booked from11am to 5pm.

iii) Sandy presented a suggested agenda for the meeting. It is to be finalized later.

iv) Director elections:

(1) 2 one year terms must be elected; Commodore (Sandy), Purser (Steve); 2 at large directors may be elected (Francis), (Bob); and 1 mid term at large director may be elected (Mark).

(2) The executive were asked about their intentions with regards to this election. No commitments were made.

d) Handbook:  Ric and Sandy presented draft proposals for the handbooks, their contents, and layouts. It was agreed that they continue to refine their proposals.

e) Meteorology Workshop:  A discussion was held about Henning’s proposed workshop. Locations were suggested, Sask. Sport at top of the list, as he needs a computer projector. A fee of $30/Club members, $40/Non-members was suggested.  The 10th and 24th of March were suggested for the two 6 hr. presentations. A simple lunch would be provided for the participants.

f) Sandy presented suggestions for new signage for the Club property. Further discussions will be held as to content and layouts.  Francis to follow up, re sourcing materials.
g) Web and Facebook sites were discussed. 


	Steve

Sandy

Ric/Steve/ C

Dave

Ric & Sandy

Sandy

Frances

	5) Other Business: 
a) SSCA AGM - Agenda was distributed.  Clarification is to be sought about the arrangements for the proposed teleconferencing to the SaskSport building 
Motion to Adjourn: Helen :  next meeting to be held Wednesday 10 February 7:00 PM at Ric Witham’s house.

	Sandy

	Recorder:
	Fred Sinnett
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